
THE DATA JOURNEY

There’s never been a better time to realise 
the potential of your club’s datasets.

DRIVING INNOVATION using data and 
technology is high on the strategic agenda 
of ClubsNSW. This journey begins with 
ClubsNSW itself, and much time has been 
dedicated to this since the employment of 
our Digital Services Team (DST) in 2017.  

The ClubsNSW digital strategy 
comprises of four pillars: data, platforms, 
connectivity and partnerships. While all 
contribute equally, the challenges and 
opportunities around data are potentially 
the greatest from both a risk perspective 
(an article for another day!) and reward.  

As American statistician W. Edwards 
Deming once said, “without data we 
become just another person with an 
opinion.” 

Many claim that data is the new oil and 
within a club context this couldn’t be truer 
given the extent and richness of some 
of the data sets available to us. However, 
it’s disparate nature hinders our ability to 
create benefit.  

Like clubs, for ClubsNSW, it is 
important for our journey that we 
investigate and implement appropriate 
data management strategies within 
our organisation. The implementation 
of a suitable customer relationship 
management (CRM) platform was a step 
in the right direction, with significant 
benefit across workflows, reporting and 
decision making already evident.   

Another significant project currently 
underway is the creation of a Central 
Data Engine (CDE) in conjunction with 
Corporate Partner, ASE. The concept of 
a CDE is similar to that of a data ‘lake’ or 
‘dam’ whereby large amounts of data are 
aggregated for the benefit of sound data 
management and increased realised value. 
The term data management enhances the 
simpler concept of data storage.  

Publicly available data sets, such as the 
Australian Bureau of Statistics and weather 
data, are among some of the first sources 
of data to be included. Internal data sets, 
such as our CRM and ClubGRANTS data, 
are other examples of initial inputs, given 
their relative lower levels of complexity, 
availability and security. The extent of data 
sets to be included will continue to grow, as 
will the opportunities of output.  

While data security measures reflect that 
of the ClubsNSW Data Governance Policy, 
ensuring risk of internal and external threats 
are appropriately mitigated, the CDE’s aim 
is to prepare available data and future data 
inputs for business intelligence use and 
monetisation. 

As the data phenomenon grows, so too 
does the need for clubs to understand and 
manage their workflow systems to ensure 
their data is being viewed on the balance 
sheet as an asset.  

With a relatively insignificant amount 

of data currently sitting within the CDE, 
simple yet powerful outcomes are 
already coming to light. In respect of 
ClubGRANTS, the cross-referencing 
of information is beginning to show 
consistent patterns in declined 
applications. These insights may be used 
to help better inform applicants as to the 
strength of their applications in real time 
as their application is being completed.  

Another example is the analysis behind 
weather patterns, club patronage and 
human resourcing. Understanding the 
impact of weather on visitation through 
data intelligence is beginning to paint a 
picture around staffing requirements, 
leading to better customer service in busy 
periods, such as the summer months in 
coastal towns, and payroll savings during 
quieter times.   

The CDE utilises ASE’s cloud 
infrastructure, which provides the 
necessary horsepower to allow the 
processing of extremely large amounts of 
data. What this means in practical terms is 
that instead of having to make premature 
decisions about which data is and isn’t 
made available for analysis, entire data 
sets can be loaded into the CDE. That 
means every piece of data is available 
for analytic purposes. The infinitely 
scalable cloud infrastructure is capable 
of processing amounts of data that would 

cause most internal servers to crash. For 
executives, no question is off limits.    

ASE is working with a number of clubs on 
their data management journeys to realise 
the potential of their incredibly unique and 
valuable data, when managed properly.  

The CDE addresses this uniqueness and 
endeavours to not only capture the data 
but facilitates the quality of the data into a 
state to provide ‘actionable’ insights. The 
ability to cross-reference structured and 
unstructured data sets to uncover aspects 
of engagement will transform workflow 
efficiencies and exponentially enhance 
patron experience - for both individual clubs 
and more significantly across the wider club 
‘data enriched’ landscape.  

ClubsNSW looks forward to updating 
readers on more ‘actionable’ insights 
as more data is loaded into the CDE 

this year. Stay tuned for further articles 
on the ClubsNSW data management 
transformation and we encourage each of 
our clubs – big and small – to consider their 
internal data management strategy. 

The ClubsNSW DST and Data & 
Insights Team welcome a discussion on 
how your club is currently placed and the 
opportunities available via ClubsNSW or our 
digital partners such as ASE to progress 
your data journey. ■

Data tells interesting and real 
stories! ASE is delighted to 
partner and support ClubsNSW 
on their data journey.  Enabling 
the Central Data Engine to 
readily access real-time data 
across varied applications 
at the right (or any) time 
to continue and improve 
the story of a business (i.e. 
ClubsNSW), to create chapter 
upon chapter of growth and 
success. Creating certainty 
through data driven decisions 
during uncertain times. 

- Andrew Sjoquist, CEO ASE
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https://www.aseit.com.au/

